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What is organization change?

Fira of all,  what is
ot garnz ational change? With most
Aftietica
restructuing,  downsizing o
"rightsimng', the mere mention of
the word 'change'
niegative connotations, H owewer, if
going  to
positioty  itzelf to be a wable,
crecible force in this 21 st Cenbary,
it must recoguze the need to
change. Orgardzab onal change can
be  defined as  developing
systematic approaches to improve

of cotporate

can  hring

atty  orgarization 1S

the way an organization conducts
Although
sommetimes don't want to admit it,
there are aways better ways of
doing o job. Think of change as
an oppot bty for inproves ent.

its 1l ssiatl. e

Why change?

What if somecone told sou that
your prodoct would zo oo 20
percetit correct? Would that be zood
enoagh for youl! How about 90
percetit? What lewvel of quality are
you willing to accept? The point is
we have to be stivng to be the
best. Sitwce the Ciwl Air Patrol
(CAF ismade up of such a diverse
group of people with great 1deas,
there 1z no reason to accept the
status quo. Accepting change 1s
esgetitial for ywou to be able to
thaxitmize your oppotbaties witlin
AP

Fundamental CO HCEp i5 of
imp lementing change
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Port of Long Beach TDF Mission
B 15t Lt Fen Bermer

A11900 25 haly 09 tara TDF Teans werw
dispatched diecthy to the coordinates provided
by aCAP siveraftofa 121 SELT, inthe Long
BeachHabor Awa. 8t Long Beach Pottwee
picked up sareeps nght avray. In the confiision of
ravizgating all of the tansts ard torrs of the plers
and storaze vards  we vwerm sratefil tobe
ntemrepted bywthe Habor Patiol, Taro Hathor
Patral velucks escortedusbacl to our fisst
locationwhere we metup withtheir 2 erpeart.




Long Beach Habor Port "Cortainer Tard"

Hevar by thos tive all five velucles with their s tohe Lights
flshing asray are chistered m a big pile rizht in the nuddle
of the main exit fioem Pler & We all head outto the
adjacert plerwith a police escort, lights and siers ablaze
tristing and finuing theoazh a maze of thousands of
storage cortairess stacked several lugh & far as vou1 can
see. A fler several numites wandering this Ziart moase
maze, we finally endup on foot to zero inon a stack of
cottairers four stories tall.

By nover wre have piqued the irterest of the enplovess at
this vard ard have several more velucles with flashing
Lights aroard us. The shipping vard brought over a huge
boomm Iift for 15 o scan the logher contairers for the best
signal, while at the same time thev are checlang the
mamfes & of these cortaners for chies, At the exact time
vrevrete gethng very strong sareeps on one pathoalar
cottairer, the rewrs came back that thos cortanerwras
filled writh parts fiom an ateraft comparoy and was
heading to Austalia soon

Congtatilation on their Fiist Finds for Chnstopher
Cesena fioan 2029 and Fobert Harns froam 20 45 who
joined Fen Bermer, Michael Bermer, arnd Bob Miller for
this everings hat!

Ifths soands like fin, cortact 1Lt Bermer to et s arted! |

UDF training and tuworing at 50 29 Conmnander, 1ot
Lt Paul Sabha's house June 2009

Hwzean lonks @ 1ing 1 We Slneio'a flidn
srazsbal un on salaly.

In order to unplement change, you have to start with some
basics. Change requires more than just time. Youwve got to be

willing to increase traring  doownernt new processes  atud

procedures and alow teams to learn, grow, and make mistakes.
We must constantly w ok and apply new teckod cuaes, methods, atd
ideas. [fwe don't, we risk reverting back to past behawvors.

There are two kinds of change:

Change as a result of external influetices (ke reduchons in ow
budeet, which affects the resmwces of ow orgauzation). We
cannot corntrol this type of change, bt it does indluence internal

change.

Chatize as a residt of internal wfluences (Lke ox own
restrucharing iritistives, which may redidriboge resowces). This
type of change we cat cortral.

How to make organizational change less threatening

People tetud to resist change because they do not wart to step
out of thei comfort zone—they like to stay in an envar oo et they
are comfortable with There are a few things that can be done to
help minitmize the negative 1mpact of chatize.

1. Effective commourdcabiotr—it 15 important for the Leaders to
comtitniad cate the reason for the change, and the positive unpact
the change will have onthe orgardzabion (and the people).

2. Team i dinns—devel oping a cohesive team talds confidence
inthe team members, atd they are willingto accept change as they

wotk towrards a common goal.

3. Tine to adapt—gwve the members of the Sguadon time to
adjust to the changes you are recammending,

Condinued onpage 3



rebuns dectsionem aking authority to the appe opet ate lewvel.

4. Bhow resclvable commaitted to implem enting new ideas, o
(3 Mlanagemert by Fact.. uses realisic measwes to help

This will help foster creative thinlkong from the members 7 : :
it A indicate when, where atud howr to inpe ove the most important

weithrnthe orosimation

processes. Data driven decisions help iderntify smarter, more
" Change requires nore than just time. You've gpt i he willing io productive ways to accomplish the mission
Increare traiming, dooumend new processes and procedures, amd

allow ieame o learn, grow, and make mistahes " (&) Empowermerd. . giving peoples the tools they need to do

their jobs. Leaders who have learned to use empowerm et

find their roles enhatwced — not weakened. The goal 15 to

We must embrace change within the Civil A Patrol to  Cteate an enviromment in which properdy trained subordinates

ensute we do not become complacent and allow ow  can contimually improve the organization This encourages

orgarization to decline. Change is positive if it isfooused  innovation and risk taking Howewver, empowermert is a

on process improvement. Tracking and  assesang  DWO-Way street. Onice a leader empoarers an indivichaal, they

performance is a coninous and deliberate process that must accept the responsibility and accountability that comes
takes place at all levels. As our performance targets Withempowerment. End

(goals) are redefined with each iterabon of the

Petformanice Danagemernt Process to assae continuomis

Conclusion

Fepunted with pemros sion from CAP Head quarters

improvernert of our misson performance. Thus as we
improve, we need to "raze the bar" in succeeding
iterations of performance standards to make the Civil Adr

Past In Review
Patrol the best orgarzation it can be.

1214 Jume 02
BCY ATS MARH
Sy 45 hozied as BOSAT S at March Air Field

17 Leadership wrvolvetnert. . sets the pace for o | ournesy
by establishing the -wAsion, policies, pricribies and
strateges. Leaders communicate these by creding an

etrviroratent that supports tast, teamwork, rsk taking 2T TFume (9

iritiative, reward and continuous improvemert. Leaders 101 Card Tatoring

initiate and sustain quality in the oultare, a responability I youwere having trouhlewith your CAPT 116 or IS- 100 condart Li
that carmot be delegated Paul Saha for Tutoring Satunday Night

(d) Dedication to the mission . isreflected in all we do as e 12

ateam. Mo matter what the role —from flightline to family  SAREX at 029 in Nomo. This was a training event for those who

care — every person is critical to ackd eving our goals inthe wanied i leamn io find an ELT and i a part of a UDF team
Ctivil Air Patrol. —
(31 Respect for the mdividad . happens as we recogrize TLC Training Leaders of Cadets Corona Livrary

everyote’s skills and contritations. Rank and lewel of
Fee Thankyouto the sevencadets from our Squadronwho partcipated
responsibility duoddin’t be the measwe for regect

Success comes when you understand and appreciate each 13 July 09
pet so1n’ s cortribntions to the team. KC 135 Simuiaior tides
() Decerdralized of gamzation . breaks down fanch onal 25 July 09

walls and eliminates layers of bureancracy. By aliging an

i T o [ 3 Bangyuet
orgarization to support critical processes, both custom e e

and stakeholder prosper. Decentraliming otgamdzations



March Air Field

Composite Squadron 45

Commander: Capt Dave Gowde
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Member News, a

Commentary
By 1st Lt Robert Harris PAO

At 50 45 aarawds banguet held 15 hare 02
a the Gmvwe Bestanart in Fiverside, therm
vwer Dp cadets fiom Squadron 45 and the
Cadet Corps who meoeived awards for their
efforts hooughout the vear, Theyinchide:
CrALC Avstn Avrender Endemal ferocspace
Aorard, Vobmmkeer Service fvwrard, and Cadet
of the vear fward, CrALC Adam Albrecht
hernal ferospace Avwrard, and Adrmman of the
Vear farard, CRMSzt Nathan Goade, HCO
of the Vear, Cricgt Melena Frymure was
ararled the Fespect fAward and the Dovk
Soarard; CrLsALt Conor Dovlewas ararded the
Chatacter Development Excellence foarard
and the Cadet Officer of the wear forard,
CHZzt Michael Bermer was awaded the
Chatacter Development Irtegnty awrard; and
Calet Cloishan Solono was ararded the
Cadet Fast Start foorard. We congratulate each
and every Cadet who conbibuted to the
squadron and the other cadets with their
dedication ard effoats all year long o moeve
these Awrards. We waild also e to menton
that C/ME 2t Michael Bermer abo conpleted
his pilot trairing and sbomert cerification
this vear ard became a CAP Flot and was
ararded lis CAP Wings during this vear.

Semor Member Officess were 1ot left aatof
the evenmgs evert and woeived some asrands.
Ist Lt Eithre Dovle was supnrsed by the
Sermor Menber of the Year fAvrard, while 15t
Lt Een Bermer weetved the Fast Track doarand.
Mot to leave LT Berrer mn the dust ke also

909-319-2976
daveqgoudeiiyahoo.com

eamed hs CAP Wings
Certificate this wear alsa.

Lt Bermer has been a driving fomme 300 45
fus vear talang aror and all jobs and has made
hinself 1do an rvabiable asset to the wlole
eam It 5 the fisst time inrecert lustory that
Squadion 45 has had father ard sonpilots. As
Depaty Conmnander of Zemors he  has
lmched 50 45 both the Cadet and Sermors
Emererncy Zewvices Prgram and helpmg
many to become qualified i UThan Detection
Finding (UDF) Teans. He ha partrerd with
Ist Lt Panl Saba of Squadin 29 and held
several B weekends at 5q 295 headquartess.

At Groap 3 Banquet this vear a roavber of
o1 menbers eammed awards. They imchide
Capt Dave Goude, earmed a Conmnander's
Conwrerdation and the Fail E. Garber foarard
for completing Level IV of the Semor
Menber Professional Development Program,
May Faren HMalwstadt was awarded the
Character Development Irwstoactor foorard for
the Goup, May Cathy Neubaner, was aorarded
the Panl E. Gather Award for completing her
Level IV, Aclievermert Avrards wew zomen to
LT Bemmer, Lt Dovle, Lt Hanis, and Capt Liz
onde.

Dunng the evering cemmornes 30 45 had
o prmobors, 2nd Lt Een Bermer was
promoted to 1st Lt and Seruor Menber famon
Stoutwras promoted to 2nd Lt

The mertbers of 3045, holdine tue © therr
taditioes of 52 wears weoeived 26 awards for
the vear 200272009

ad  Irstarvert

PO Box 6351
Masch AFB, CA 92518-0351

Meetings Held at:
Building 441

Upcomiing Events Mark Your
Calendars
Augqust 2009

Encampment begins Sugust 6 and
munhs through Sugust 15, 09 see the

website for more information.

August 22 ACUT/MRO class will be
conducted by 15t Lt Ken Benner in
Building 263 from 08500 to 1700. If
you are interested in UDF you need
this class

August 25 a Tuesday a trip the JPL
is being conducted by 5Q 45. See
website for more information and
sigh up.

August 28-29 Big Bear &ir Show
September 2009

September 12, S5SLS/CLC will be
held at M&RB March field look for
more information to come.
September 19, Base pichic is a
mandatory event for all cadets and
SeHiors.

September 18-20, CAWG Wing
Conference in Bakersfield.

Remember “If you fail to
plan you plan to fail.”



